AGENDA
NOVEMBER REGULAR MEETING
November 9, 2026

The Eastland Independent School District Board of Trustees will hold a November Regular Meeting
November 9, 2026, at 6:00 PM, Eastland Middle School Conference Room, 900 W PLUMMER ST,
Eastland, TX 76448. The following business will be considered:

Call Meeting to Order
Invocation and Pledge of Allegiance

Open Forum
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Consent Items

a. Approve previous board minutes

b. Review and approve payment of bills
c. Quarterly Investment Report
Employee (s) of the month

Student (s) of the month

Waiver to SHAC (Texas Summer Mandate)

Consider and Take Possible Action to Amend the 2026-2027 Eastland ISD School Calendar to
Designate December 3, 2026, as an Early Release Day.
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9. Discussion of potential economic development projects in Eastland County and their possible
impact on Eastland ISD.

10. Student Data Presentation
11. Superintendent’s Report
a. Principal Reports
b. District project(s) update
c. Upcoming Events
12. Executive Session
a. 551.074 Personnel: to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public official or employee.
b. 551.071(1),(2): Consultation with attorney regarding pending or anticipated litigation, or
a settlement offer; or on a matter in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with this chapter. Consultation with attorney regarding the current
lawsuit styled: Harrower et al v. Eastland Independent School District 1:24-cv-00168-H-
BU.
13. Personnel

14. Adjournment

Jeremy Williams
Superintendent

If during the course of the meeting, any discussion of an item on the agenda should be held in closed
session, the Board will convene in such closed session in accordance with the Open Meetings Act,
Chapter 551-Subchapter D and E of the Texas Education Code.



